A Research on Enterprise Informatization Construction in K Company by 侯龙辉
 
学校编码：10384                                    分类号      密级        






硕  士  学  位  论  文 
 
K物流公司信息化建设研究 
A Research on Enterprise Informatization Construction  
in K Company 
 
侯 龙 辉 
 
指 导 教 师 姓 名 ： 许 志 端  教 授 
 
专  业  名  称 ： 工商管理 ( M B A ) 
论 文 提 交 日 期 ： 2 0 1 6 年    月 
论 文 答 辩 时 间 ： 2 0 1 6 年    月 
学 位 授 予 日 期 ： 2 0 1 6 年  4  月 
答辩委员会主席：           
评    阅    人：           












究         
侯
龙
































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 















































This paper aims to study of third party logistics enterprise informationization process, 
put forward logistics enterprise information construction model and to explore, in order to 
make logistics industry informationization construction mode is more clear, more 
scientific, and has advanced and adaptable, and provide the reference for the industries 
and enterprises, so as to promote the industry development, improve the logistics service 
level and overall operating efficiency. Based on the theory of the third party logistics and 
the logistics informatization, the paper puts forward that it is the driving force for the third 
party logistics enterprises to realize the leap forward development. After the related theory 
was discussed, this paper to a real case study to demonstrate, K company logistics 
informationization construction background and analysis of the information system 
application status, on the K logistics company information were empirical research. Then 
combined with the actual case to propose, the most important role of logistics enterprise 
management information system is to define and standardize the process and provide 
information. So before the construction of information system, comprehensively analyzes 
the existing management mode and business process is very necessary, enterprise 
management take this discovery problems of their own existence and with the help of 
information system design and implementation of enhancing the enterprise's overall 
operation and management level. Logistics enterprise information system construction 
process itself is a project, we must take standardized project management process for the 
implementation of the system in the process of planning and management, and establish a 
good communication mechanism and standardized operation, so as to ensure the success 
of the construction and implementation of information systems. 
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年增长了 5.6%，增速同比回落了 1.1%。如下图 1-1示。 
 
 























薪酬比 2013年同期上涨 10.9%，同比提升了 3.2%，增速连续三年同比提高；物流员
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